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Course Description

This course is designed to give a basic background on the issues surrounding the preparation and leading of a medical mission to a developing country. It will challenge you to look at a variety of aspects that will need to be addressed when organizing a team. It is geared to those looking to lead a team but useful for any member that may be going on a team. The context of the team will vary depending on the country and specific issues have to be adapted to meet these specific concerns.

Module 1 (What is the Need)

We will discuss the motivational factors for the team and individuals and the determining of the needs to start build a team around.

Motivation: Why are we doing this? What are our expectations?

When developing needs Assessments who determines what the needs are? 

Local connection, local participation.

Who do we deal with ,who is the leader in name or in reality? 

Who has control over what takes place in this community?.

Determine what the local resources and support  are, support from , churches,  community ,business ,government, military.

Importance of developing a sense of mission for the particular place.

Assignment

What information regarding a needs assessment needs to take place and by whom?

What are various motivations that may not be appropriate. 

Design a form or questionnaire that would assist in determining the need. Looking at appropriate technology and local customs and problems.

Module 2   (How do we meet the need)

In this section we would look at what are the specific needs of the area and what can we provide to meet these needs. Some skills or resources will not be available due to the team complement some will be taken care of be other resources. It is important to look at all areas and realize your limits while at the same time remember that flexibility is always needed.

What will be the Medical teams focus?

What are the needs has there been an assessment (Module 1)

Areas of ministry, What services will be available in the following area.

These are topics that should be discussed before you go.

preventive care 

education aspects

emergency care


acute and chronic care

emotional aspects

cultural and spiritual considerations

aftercare procedures and followup 

feeding centers nutrition

public health 

referral services to local specialists or services ex. Mercy ships or regional hospitals

Within these areas specialities such as:

GP practices, Dentistry, Eyes nose throat, Eye glass clinic, may play a part in a number of the areas listed above.

Discussion on local support services local Doctors Dentist pharmacies.

Developing the team

Who do you look for?

Qualities that are needed

Faith, discuss  motivation for going

Current and past skills matched with determined needs of community

Services, Pharmacy, nurses, tech’s in addition to the docs and dentist.

Support staff and assistants and the roles they can play:

ministry component within the clinic if there is not a outreach component involved

dental assistants

pharmacy

runners and crowd attendants

liaison with local community leaders and field workers (Team leader or daily spokesperson.

Developing a cooperative framework.

Not us and them 

Need to incorporate as much local talent and skills as possible

Local church participation Translators runners possible opportunities to be trained for skills that may be used after they have gone

Public health training

Eye glass operation

Dental health programs

There is a need to combine the vision of the community ( Church) and the skills the team are supplying.

Local vision and local service Possibility of empowering the local people and development of their skills.

Assignment

Develop a scenario for a medical team for a short term situation

How would find the needs.

How would you develop and appropriate team?

Who would you contact or recruit ?

Who and what services would be provide?

What screening  methods would you employ?

How would you build the team concept both here and the community you are going to.

Module 3 Cultural Issues

Cultural Issues

How to deal with unrealistic expectations of the team, of the community.

Looking at your limits and dealing with them in constructive ways. What can be changed what can not. 

How do we deal with the knowledge that at home this could be cured and here nothing can be done. 

What other services may complement or assist in a form of healing, we may not have considered. Dealing with the problem rather than curing the illness.

Importance of spiritual healing and support of local church as a crucial  part of the team, Prayer room, praying with patients.

Cultural differences

Dealing with differing customs . Taking care of areas that may be sensitive in their culture by being aware of these issues. Local knowledge and preparation of some of these issues is important. This may be an ongoing process. If you are dealing with a number of cultures of people groups.

Are we imposing our values on their value system. This should be discussed with local elders first as to what is appropriate. For instance  shaking hands, hugging need to be looked at.

Use of appropriate technology

Providing a service that cannot be maintained or not appropriate can cause more harm. Providing a regime that is bound to fail due to compliance issues may have better been served by a different plan even it  may not have been as effective but held a greater hope to succeed. 

Language

Language barriers and differences subtle difference in language and customs can play an important role in the success. What we say is important and we have to be careful we get the true meaning of what is expressed. Sometimes a three way translation is going on extra care has to be taken also communication with the young and elderly can be difficult. Customs such as nodding your head in a certain way for yes when we may understand it as no need to be explored.

Power Issues

How do we deal with perception of power Humility and areas of control are issues that should be discussed. We may operate in a certain fashion in our home setting that may be taken differently. Especially when issues of age and respect for elders are concerned. 

Our influence as visitors with money and foreign knowledge. Knowledge is a powerful tool .It can sometimes be misused.

Assignment

In your scenario what cultural issues would you expect to find. What customs would you have to make special arrangements for.

How would deal with the real or perceived power issues.

What technology would not be appropriate for this culture or circumstance.

Module 4 Ethical Issues

Ethical issues

Ulititarinism, relativism and situational ethics are topics that can play a part in the treatment and decisions that have to be made.

How do we provide care in a situation where the demands far exceed the resources. 

Who is to continue to suffer? Who gets treated ?

Issues of lack of resources

Lack of Time

Over population

Proper after care

These issues are very powerful and have an impact on those we treat but on how we are perceived in our faith. The values we state and show.

Assignment

Do some reading on some of the various ethical paradigms and how they might relate to the medical mission.

Questions such as: If you have 10 people in need and only 5 pills who will get the 5 pills. 

What do you treat?

If one person would take a great deal of resources but the same resources could be used to save 10 people who do you serve and why.

Module 5 Partnership

Church and community Support

How does the local church see this.

Is it a vision, a project or a concern for a few.

What type of support is available prayer, people ready to go , money, collectors and upholders.

Many types of services need to be in place to send a team.  Services such as finical management, travel coordination, spiritual support, emotional support prior during and returning.

Are there plans for the return. It is often a cultural and emotional roller coaster and some people do not deal well with. 

If peoples lives are changed how is the church going to handle that.

Outlets for expression of the impact of the trip

Followup with the community and with team members becomes important.

Support services

Engage support from groups to make them feel part of the mission

Sunday school projects , collecting supplies fiances pictures to share with those in the visiting country.

Working with other churches associations may be helpful and a good way of drawing in support and sparking interest there also.

Other groups may assist in collection of supplies or put on fund raising events. Prayer lines can be used. Public speaking to groups who may be able to assist in collection of supplies. This does not have be done by just those going on the trip.

Develop a plan on how this connection can continue. This may have to be flexible since once the trip returns opportunities may develop that may not have been though. Develop a recognition program for supporters both within the church and community. 

This develops a greater attachment and prolonged support if recognition is developed. Things such as certificates pictures of the recipients using donated material. These should be presented in a way that the contributors could display the certificate or photos.

Assignment

How do you develop a support within the community and what steps would you take to maintain it. Be specific which groups you would focus on for what group.

What steps would do you take to sustain the vision.

Make a list of community resources that you may want to contact.

Module 6 Ministering to the team itself

Expectations as discussed in Module 1 should be revisited.

Look at the goals of team discuss any major differences may not necessarily be a problem but need to be discussed.

Contact person developed to bounce concerns and ideas of prior to leaving.

Determine roles and responsibilities (flexibility is always an operative word)

Team meetings team building activities to start bonding

Prayer and spiritual leadership key part of the glue that holds the group.

Have debriefing sessions after every day . Allow opportunity for those who want to share how the day may have affect them. This is especially important when events take place that may involve times of joy stress anger or confusion. These all will take place. People have to know it is alright to share these feelings with either the group or someone they feel comfortable with.

Groups should be encouraged to take part in local worship this is part of the solidarity process.

Upon return

Members should be contacted a few days later to see how things were going and a reunion planned about a month or two later. It can be a very big transition back to the home community. A need to express what you say and the frustration of others not knowing what they are talking about can be very difficult.

Life style issues and things that didn’t bother you before can now be a major concerns.

Issues such as use of water, food wastage, people complaining about little things, or the mere amount of choice in a store or consumerism.

These are all issues we should be prepared to talk about and resources provided for that.

What are some dispute resolution techniques and different leadership styles that may be appropriate

Evaluation

The team member should take part in a simple evaluation process with the aim on building on the success and learning for tomorrow. Not a complaint forum. This should be used in looking at future plans.

Assignment

Pick 10 people in your group that would go on a team

What issues do you think may be a positive and potential weakness in the bonding of these individuals.

How can these differences be developed.

Design an evaluation form for the group and how should it be administered.

